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Radcliffe Department of Medicine Cross Cutting Research Themes
(RDM CCRTs) 
Pump-Priming Overview and Application Guidelines
The Radcliffe Department of Medicine (RDM) is a multi-disciplinary department with research interests that span the translational spectrum – from basic biology through to clinical application. Our mission is to improve health through world leading cross-disciplinary research to understand shared mechanisms of disease and to accelerate the transition from scientific discovery to clinical care. To support this cross disciplinary research, the department has recently launched three Cross Cutting Research Themes (CCRTs):
· Metabolism in Molecular Medicine
· Cell and Gene Therapy
· AI and Medical Big Data
Pump-Priming Funding Opportunity
The purpose of the pump-priming opportunity is to support the growth of the CCRTs by supporting the development of new collaborations and new research ideas within their thematic areas, which will lead to future grant applications.
Projects should be for 6-12 months, with up to a maximum of £50,000 per project available. It is anticipated that the average award will be £20,000 - £30,000. Funding can be requested to cover the direct costs of research e.g laboratory consumables, facility time or staff time. The funding cannot be used to purchase equipment or for capital projects. The funding cannot used for bridging salary support.
Closing dates for each funding round can be found on the RDM website. Applications will be reviewed by the CCRT Lead and senior academics from RDM, with outcomes expected to be communicated 6 weeks after the closing date.
Successful applicants will be expected to provide a report detailing the impact and outcomes following the end of their award (template will be provided).
Please note that we are running the first two rounds as a pilot. We will review the effectiveness of the opportunity and appropriateness of the process after each round and may make changes to respond to the findings. Any changes will be logged in the version control table at the bottom of this document.
Eligibility
· Applications must be led by an RDM member of staff or someone that has a formal affiliation with RDM, such as an honorary research contract, and they must be eligible to apply for the proposed external funding opportunity as the lead applicant. 
· The lead applicant must have a contract of employment for the duration of the project. 
· The proposed project must be within the remit of one of RDM’s CCRTs and must help to deliver the aims of the CCRT.
· The application must be a collaboration involving people from at least two different RDM Divisions/Institute. The application can also include collaborators from other University departments.


Assessment criteria

a. Clear alignment with the aims of the CCRT
b. Compelling rationale for why pump-priming funding is needed and how it will increase the likelihood of a successful external grant application
c. Novelty of the research or novelty of the application of the methodology/tools/technology
d. Credibility of the research plan to deliver the outputs in the time line with the proposed resources
e. Clearly articulated and credible plan for external grant application(s) including the funders and funding schemes that will be targeted, and the timeline for the submission of the application(s)
Please note, strategic decisions may be made to ensure that the projects form a cohesive portfolio of research within a CCRT and that there is a balanced portfolio across the CCRTs.
How to apply

Applicants must discuss their proposed project with the CCRT Lead before submitting their application to ensure that it is within the remit of CCRT and will deliver the aims of CCRT. 
Applicants should complete the RDM CCRT Pump-Priming Application Form, available via the webpage, and provide a 2-page CV for the lead applicant. An X5 costing is required if staff costs are requested. Email all documents to funding@rdm.ox.ac.uk.

Resubmissions
Unsuccessful applicants will only be able to resubmit the same project proposal if they are invited to do so.
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